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Introduction

The Executive in the Mirror

// be person you see in the mirvor is performing for the person looking.” — Creed

Branson

My mother was two and a half years old when her mother left her.

Her mother, my grandmother — Bertha was a Yankee - a northerner - who'd followed
her husband Henry Ed to the coal mining hills of eastern Kentucky, far from everything
familiar. She'd married young, borne three children in quick succession, and was trying
to build a life in Appalachian territory that viewed outsiders with suspicion. The locals
never quite accepted her. Different accent. Different ways. Different everything. Bertha
felt it acutely, even if people didn't understand her and didn't particularly want to.

Then Henry Ed died in a mining accident. Suddenly, violently, gone.

A widow at twenty-something. Three children under five. No family nearby. No safety
net. Living in a place that had never felt like home. The weight of it - the grief, the isolation,
the impossible responsibility, the judgment of neighbors who whispered about the Yankee
woman and her children - must have been crushing.

I don't know what kept her awake at night, what desperation looked like from inside
her skin. I don't know all the calculations she made in those dark months after Henry Ed's
death or the responsibility or the impossibility of the choices in front of her.

What I know is this: She left. She walked out of that small house, leaving Agatha -
my mother, two and a half years old - with her older brother Charles and younger sister
Henrietta. No explanation that survived into family memory. No goodbye that anyone
remembers. Just gone. Henry Ed's sister raised these three children.

And with that departure, that impossible, desperate, traumatized choice - she installed
an operating system in my mother's subconscious that would run for the next seventy-five

years: I am not worthy of being kept.
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Bertha didn't leave because she was evil. She left because she was broken. Shattered by
grief, crushed by responsibility, isolated in hostile territory, and running code herself -
code that said she couldn't survive this, code that said escape was the only option, code
that prioritized her survival over everything else, including her children.

My mother never really forgave her. Oh, she tried. They talked. My brother and I
visited Niagara Falls when we were kids with Mom and a boyfriend. How could she
really forgive her? That abandonment became the foundation of everything - the lens
through which she interpreted every relationship, every loss, and every moment when
someone might leave. The operating system installed at two and a half ran for seventy-five
years, generating predictable outputs: chronic anxiety about abandonment, difficulty
trusting anyone completely, a default assumption that she was fundamentally unworthy,
and patterns of leaving before being left.

She spent a lifetime running code written in that moment when her mother walked

out the door.

The Installation

That impossible, desperate, traumatized choice - walking out without her daughter -
installed an operating system in my mother's brain that would run for the remainder of
her life.

The operating system said: You re not worthy of being kept.

And for seventy-seven years, my mother proved it. Shattered by grief? Check. Crushed
by responsibility? Check. Isolated in hostile territory? Check. Running code that said
survival meant vigilance, that love meant conditional, that her worth was so low that even
her own mother couldn't find reason to stay.

Bertha didn't choose this operating system consciously. It was installed by trauma.
By abandonment. By circumstances that overwhelmed a young woman's capacity. By a

moment of impossible choice that became permanent code in her daughter's brain.

And something similar happened to you.

Not the same story. Not the same trauma. But the same process: Before you could choose,
your childhood installed an operating system in your subconscious. An operating system

designed for the environment you were born into, not the life you're now trying to lead.
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You're sitting in a C-suite office, running code written for a child trying to survive.
You're leading teams, running code written for earning approval. You're building en-
terprises, running code written to avoid rejection. You're managing complexity, running
code written for an environment that no longer exists.

And you're exhausted. Not because you're weak. Not because you lack capacity. But
because the operating system is obsolete.

The person you see in the mirror - accomplished, capable, successful - is performing.
Performing for the child who installed the code. Performing for the parents who created
the environment. Performing for the person looking in the mirror who still believes the
old premises about worth, identity, and safety.

You're running someone else's code. And it's time to upgrade.

The Gap You Can't Close

You're successful on paper. The career trajectory is impressive. The income is substantial.
The title commands respect. People look at your LinkedIn profile and see achievement.
They see someone who has it together.

Youlook at your life and see exhaustion. Resentment. A nagging sense that you're living
someone else's definition of success. A persistent question you can't quite silence: "Is this
ie?"

Not because you're ungrateful. Not because you lack ambition. Not because you're
having some entitled midlife crisis. But because there'’s a gap - a chasm, really - between
the person you are and the person you sense you're meant to be. Between what you're
doing and what you're here to do. Between how you're living and how you want to live.

You've tried to close that gap. You've read the leadership books, attended the seminars,
hired the coaches, and implemented the frameworks. You've tried time management,
delegation, boundary-setting, mindfulness, strategic planning. Some of it helped tem-
porarily. None of it stuck permanently.

And here's what gnaws at you: You know what you should do. You're intelligent,
strategic, self-aware. You can articulate the problem clearly. You can design the solution
elegantly. You can commit to the change sincerely.

But you can't execute it consistently.

When pressure hits, you revert. When uncertainty emerges, you default. When some-

one needs you, you cave. When validation beckons, you perform. When commitment
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looms, you hedge. You watch yourself do things you swore you wouldn't do. You hear
yourself say things you promised you'd stop saying. You feel yourself becoming someone
you don't want to be.

And the question haunts you: Why can't I change?

Here's the answer most people won't tell you because it requires them to admit some-
thing uncomfortable: The problem isn't your willpower, your motivation, your strategy,
or your commitment.

The problem is your operating system.

The Operating System You Didn't Choose

Before you could speak, before you could think abstractly, before you developed con-
scious choice - your childhood installed an operating system in your subconscious mind.
Not through deliberate programming or malicious intent, but through the natural
process of adaptation to your environment.

Your parents, guardians, or primary caregivers created an emotional ecosystem. Pre-
dictable or chaotic. Warm or cold. Safe or threatening. Nurturing or neglectful. You, as
a child, had one job: survive in that ecosystem. Not physically (though sometimes that
t00), but emotionally and psychologically.

So, you developed patterns. Strategies for earning love, avoiding rejection, maintaining
connection, and ensuring safety. You learned what worked and what didn't. What got
you attention, and what got you ignored. What made adults happy and what made them
angry. What kept you safe and what put you at risk.

These patterns became code. Behavioral code. Emotional code. Relational code. And
that code became your operating system - the unconscious framework that runs your life.

Three decades later, you're still running that code. The operating system installed by
a child trying to survive is now the operating system running an adult trying to lead.
The strategies that kept you safe at seven are the strategies sabotaging you at forty-seven.
The patterns that earned approval from your parents are the patterns destroying your
marriage, limiting your leadership, and exhausting your capacity.

You didn't choose this operating system. You inherited it. And here's what makes it so
insidious: It's invisible to you.

You don't see the code running. You just experience the outputs. The automatic yes

when you want to say no. The compulsive performance when you need to rest. The
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strategic visibility when you crave authenticity. The emotional shutdown when you need
connection. The chaotic pattern-switching when you need consistency.

These aren't character flaws. They're not weakness or lack of discipline. They're
features of your operating system. Working exactly as designed. Producing exactly the
outcomes they were programmed to produce.

The problem isn't that your operating system is malfunctioning. The problem is that

your operating system is obsolete.

The Three Corrupted Operating Systems

Through more than four decades of leadership experience and coaching hundreds of
people. I've discovered three primary operating systems that get installed in childhood -
each one adaptive in its original context, each one destructive in adult leadership.

I didn't invent this framework. I'm standing on the shoulders of developmental psy-
chologist Diana Baumrind, who identified three parenting styles that produce predictable
developmental patterns. [*1] I'm translating her research and Stan Taylor's therapeutic

work into a framework you can use to identify which operating system you're running.

The Authoritarian Operating System

If you grew up in an environment where love and approval were conditional on perfor-
mance, compliance, or meeting others' expectations, you likely installed the Authoritarian
Operating System.

This OS runs on one core premise: Your worth is determined by your perfor-
mance.

The code looks like this:

« Compulsive people-pleasing

-

Inability to say no without guilt

+ Constant vigilance about others' needs

-

Exhaustion from over-functioning

¢ Resentment that builds but never gets expressed
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» Worth that rises and falls based on others’ approval

You're reliable, responsible, capable. People depend on you because you always deliver.
You're the one who steps up, takes on more, and makes it work. And you're dying inside
because you can't stop.

Your operating system wasn't designed for thriving. It was designed for surviving an

environment where love was earned, not given. It worked then. It's killing you now.

The Permissive Operating System

If you grew up in an environment where attention and validation came through achieve-
ment, specialness, or being impressive, you likely installed the Permissive Operating Sys-
tem.

This OS runs on one core premise: Your identity is determined by others’ recog-
nition.

The code looks like this:

e Achievement addiction

« Constant need for external validation

Strategic visibility and impression management

.

Inability to be ordinary without compensating

.

Identity crisis when not being seen or recognized

Shapeshifting to match what gets applauded

You're impressive, accomplished, visible. People admire your success, your talent, your
trajectory. You're someone who makes things happen. And you're hollow inside because
you don't know who you are when no one's watching.

Your operating system wasn't designed for authenticity. It was designed for surviving
an environment where worth came from being special. It worked then. It's exhausting

you now.

The Inconsistent Operating System
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If you grew up in an environment where the rules kept changing, where stability was ab-
sent, where you couldn't predict what would trigger safety or danger, you likely installed
the Inconsistent Operating System.

This OS runs on one core premise: Your safety requires total control.

The code looks like this:

« Hypervigilance about environments and people

-

Strategic shapeshifting to match contexts

-

Inability to commit without exit strategies

+ Constant scanning for danger or opportunity

-

Relationships kept at a safe distance

-

Pattern of starting strong but not finishing

You're adaptive, strategic, brilliant at reading rooms and pivoting quickly. People see
you as flexible, capable of handling anything. And you're alone inside because you can't
let anyone truly know you.

Your operating system wasn't designed for intimacy or commitment. It was designed
for surviving an environment where predictability didn't exist. It worked then. It's iso-

lating you now.

Why This Matters Now

You might be thinking: "I already know about my childhood. I've done therapy. I've
processed my past. I understand my patterns. Why does this matter?”

Here's why: Understanding your childhood isn't the same as upgrading your operating
system.

You can have perfect insight about why you people-please and still people-please
automatically. You can understand intellectually that your worth isn't determined by
achievement and still chase validation compulsively. You can recognize your commitment

issues and still sabotage relationships predictably.
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Insight doesn't upgrade your operating system. Conscious reprogram-

ming does.

And here's the urgency: Every day you run corrupted code is a day you pay compound
interest on that corruption. The patterns don't stay static - they calcify. The cost doesn't
stay constant - it accelerates. The opportunities don't wait indefinitely - they expire.

You're at an inflection point. Not because of your age or your circumstances, but
because you're finally aware enough to see the code running and frustrated enough to
demand change. This awareness is either the beginning of your transformation or the
beginning of resigned acceptance that "this is just how I'am."

Most people choose resignation. It's easier than transformation. Safer than demoli-
tion and rebuilding. More comfortable than burning down familiar patterns to build
unknown ones. Change is hard work!

But you're reading this book, which means you're not most people. You're someone
who senses that the gap between who you are and who you're meant to be is too costly to
accept. That the life you're living is too small for the calling you're carrying. That running
someone else’s code is too exhausting to sustain.

You're ready to upgrade your operating system.

‘What This Book Provides

This book - Volume 1: The Diagnosis - gives you the foundation for a complete operating
system upgrade. Not tips and tactics for managing your current OS more effectively.
Not strategies for optimizing corrupted code. Complete diagnostic, demolition, and
architectural redesign.

The work is organized in two parts:

Part I: The Diagnostic (Chapters 1-4)

These chapters help you see the code that's been running invisibly:

Chapter 1: The Walking Dead introduces you to unconscious living - the autopilot
existence where you're running code you didn't choose, living a script you didn't write,
becoming someone you didn't intend to become. You'll meet BJ, who consciously in-

terrupted generational patterns at sixteen, and Nicholas, who let those patterns run for
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twenty years and destroyed his life. The chapter answers one question: Are you awake or
asleep?

Chapter 2: The Three Operating Systems provides the complete diagnostic frame-
work. You'll identify which of the three corrupted operating systems you're running
through a comprehensive 90-question assessment. This isn't pop psychology or astrology,
its pattern recognition based on decades of developmental research. You'll see your code
clearly, perhaps for the first time.

Chapter 3: The Malware introduces you to the internal voice defending your cor-
rupted code. Every operating system has a Malware - the internalized critic, the inner voice,
the narrative running beneath consciousness that rationalizes staying stuck. This chapter
teaches you to hear it clearly so you can distinguish between the Malware's voice and your
Futureself's voice.

Chapter 4: The Cost forces honest calculation of what your operating system is
costing you in three domains: your leadership (the career ceiling you can't break), your
relationships (the intimacy you can't access), and your internal experience (the exhaustion
you can't escape). By the end of this chapter, you'll know precisely what staying stuck is

costing you.

Part II: The Architecture of Transformation (Chapters 5-8)

These chapters provide the frameworks for rebuilding:

Chapter 5: Futureself Integration introduces my methodology for reconstruction.
Instead of trying to fix your past or manage your present, Futureself Integration teaches
you to lead from your future identity. You'll learn the Three Questions framework that
interrupts old code and installs new code in real-time. This is the methodology that
transforms knowing into doing.

Chapter 6: The Futureself Architecture gives you the framework for your con-
sciously designed operating system. Your Futureself Architecture has three components:
Strategic Vision, Language Reprogramming, and Rhythms & Routines. This chapter
introduces all three and develops Strategic Vision, completely teaching you to identify
authentic values, clarify compelling vision, define meaningful mission, design strategic
approach, and establish clear success metrics. You'll begin designing the code you want to

run.
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Chapter 7: The Phoenix Protocol addresses the demolition required before re-
building. You can't install new code on top of corrupted code. This chapter - inte-
grating insights from cellular biology (August Dunning's autophagy research), biblical
wisdom (Jesus' wilderness temptations), leadership theory (Stephen Covey's universal
resolutions), and change psychology (William Bridges' transitions framework) - walks you
through the systematic process of identifying what must burn so your Futureself can rise.
Including a powerful illustration from The Matrix about the moment when Thomas
Anderson must die for Neo to emerge.

Chapter 8: Emotional Intelligence establishes the meta-level operating system -
the infrastructure that allows you to execute recoding while being human. Drawing on
Reuven Bar-On's EQ-i model, Daniel Goleman's research, and biblical characters from
my book Emotional Intelligence God's Way, this chapter shows why methodology alone
fails without adequate emotional capacity. You'll identify which EQ domains you need

to develop and learn how to build that capacity while upgrading your OS.

‘What This Book Doesn't Provide

Let me be clear about what you won't find here:

This is not a quick-fix book. If you want seven steps to instant transformation,
buy something else. Operating system upgrades require diagnosis, demolition, and re-
construction. That takes time, commitment, and discomfort.

This is not therapy. If you experienced significant abuse, neglect, or trauma in
childhood, you likely need professional therapeutic support alongside this work. This
book provides frameworks for identifying and upgrading corrupted code - not processing
deep trauma. Know your limits. Get appropriate help.

This is not the complete implementation guide. Volume 1 gives you diagnostic
and architectural foundation. Volumes 2 and 3 provide complete implementation frame-
works. You need all three. But you need this foundation first.

This is not spiritually neutral. I'm a follower of Jesus. My worldview is biblical. My
examples include scriptural characters. My framework is informed by both psychology
and theology. If that troubles you, we'll struggle together. If that resonates with you, we'll

connect deeply.
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This is not theory. Every framework in this book has been tested with hundreds

of clients or subordinates over nearly three decades. The patterns are real. The costs are

documented. The renewal is verified. This isn't academic speculation - it's field-tested

methodology.

‘Who This Book Is For

This book is written specifically for mid-career executives and entrepreneurs who have

achieved external success but feel internally stuck. You're likely:

-

Ages 30-60: Old enough to see patterns, young enough to change them. You
don't have to be 30-60. I've known many 20 somethings who are wise beyond

their years who have benefited from this reconstruction.

Professionally accomplished: You've proven competence, earned credibility,

achieved results
Personally frustrated: Despite external success, internal fulfillment is missing

Intellectually honest: You're willing to see your code clearly without defen-

siveness
Spiritually open: You sense there's purpose beyond achievement

Ready for demolition: You're done optimizing dysfunction and ready to re-

build completely

If this describes you, this book will renew your life. Not because I'm a guru with secret

wisdom,

but because you're ready for the work and this book provides the framework.

If this doesn't describe you - if you're not ready for complete operating system upgrade,

if you just want tactics for managing current patterns, if you're not willing to do demo-

lition work - this book will frustrate you. Save yourself the frustration and put it down

now.

How to Use This Book

Here's my recommendation for getting maximum value:
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First Reading: Diagnostic

Read straight through, Parts I and II, without stopping to implement anything. Your
goal is pattern recognition. See the code clearly. Identify your operating system. Hear the
Malware. Calculate the cost. Understand the methodology. Grasp the architecture.
Take the 90-question assessment in Chapter 2. Be ruthlessly honest. Nobody sees your
answers but you. The assessment only works if you tell the truth.
Don't try to fix anything yet. Just see clearly. Awareness precedes renewal. Diagnosis

precedes treatment.

Second Reading: Architecture

Go back through Part I slowly. This time, complete the exercises:

.

In Chapter 5: Practice the Three Questions framework for seven days

In Chapter 6: Design your Strategic Vision (values, vision, mission, strategy,

success)

In Chapter 7: Identify what must burn and create your Phoenix Protocol plan

.

In Chapter 8: Assess your emotional intelligence and identify development

priorities
Take your time. This isn't a race. You're designing the operating system you'll run for
decades. Rush the design, struggle with implementation.
Implementation: Volume 2

Once you've completed the diagnostic work (Part I) and architectural work (Part II),
you're ready for Volume 2, which provides complete implementation frameworks for
Strategic Vision and Language Reprogramming. But don't skip ahead. The implemen-

tation only works if the foundation is solid.

Community and Coaching
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This work can be done independently, but it's exponentially more effective with support.
If you're part of my coaching community or receiving one-on-one coaching, you have
access to additional assessments, tools, and accountability structures. Information at
www.futureselfintegration.com.

If you're working independently, find at least one person who will read this book
alongside you and hold you accountable. The Phoenix Protocol particularly requires

witnesses. Change in isolation is difficult.

A Note on Sources and Standing on Shoulders

Throughout this book you'll see extensive citations - references to Diana Baumrind,
Stan Taylor, Stephen Covey, Daniel Goleman, Reuven Bar-On, William Bridges, August
Dunning, and others. Let me be transparent about what I'm doing:

I'm not a psychologist or academic researcher. I'm a coach who has spent nearly three
decades studying human behavior because understanding patterns was essential to my
own survival and later to serving my clients well.

I am an autodidact - self-taught through voracious reading of developmental psychol-
ogy, attachment theory, trauma research, organizational therapy, and systems thinking.
When you see extensive citations throughout this book, it's not name-dropping. It's
intellectual honesty. I'm synthesizing others’ research into frameworks you can apply
without needing my credentials.

I didn'tinvent operating systems theory - in the context of this work, Diana Baumrind
did. I didn't discover emotional intelligence - Salovey, Mayer, Bar-On, and Goleman did.
I didn't develop the principles of change - Covey and Bridges did. I'm standing on their
shoulders, translating their research into a framework you can use.

And here's the meta-awareness: My compulsive learning, my need to master material
before teaching it, my decades of self-study - this is my operating system running. Code
that says, "earn worth through expertise." I've used it to great effect. I need to face it
for every contingency. I'm still debugging that code while also channeling it productively.
Honestly, "earn worth through expertise’ code is a reaction to an event in Fifth Grade
when a boy called me stupid.

What I offer isn't new theory. It's practical synthesis, tested with hundreds of clients,

organized into tools you can apply without needing my credentials. The work stands or
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falls on whether it helps you see your operating system and upgrade it. That's the only

credential that matters.

What Integration Actually Looks Like

Before you begin, let me set realistic expectations. Effective change isn't linear. It's not
steady progress from broken to fixed, from confused to clear, from stuck to free.

Integration looks like this:

Week 1-2: High clarity, strong motivation, clear vision. "I finally see it. I'm going to
change.”

Week 3-4: Initial implementation, some success. "This is actually working. I can do
this.”

Week 5-8: Reality hits. Stress spikes. Old code activates. Reversion happens. "Why
can't I do this? What's wrong with me?"

Week 9-12: Grief emerges. Demolition hurts. Familiar patterns are dying. "Is this
worth it? Maybe I should just go back.”

Week 13-20: Inconsistent practice. Some days running new code, some days reverting
to old code. Exhausting internal warfare. "I'm failing at this."

Week 21-30: New code starting to feel more natural. Still reverting under extreme
pressure but catching it faster. "Maybe this is possible.”

Month 8-12: Operating primarily from the new code. Old code still surfaces but is
recognized immediately. "I'm different. This is real.”

Month 13+: New operating system running as default. Still requires maintenance,
but no longer requires constant conscious effort. "I've actually transformed.”

This timeline is Marcus's (not his real name) journey (you'll meet him in multiple
chapters). Your timeline will vary based on how corrupted your childhood operating
system is, how committed you are to daily practice, and how much support you have.

But the pattern is universal: It gets worse before it gets better. The discomfort inten-
sifies before it eases. The Malware screams loudest right before it loses power.

The people who fail at this change effort, usually abort recoding in weeks 5-12 be-
cause they interpret discomfort as failure. "It shouldn't be this hard. Something must be
wrong." But discomfort isn't evidence of failure - it's evidence of significant change. The

demolition is supposed to hurt. That's how you know it's working.
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You need to know this now, before you begin, so you don't quit when it gets hard.
Because it will get hard. And that hardness is part of the process, not proof that you're

failing.

The Promise and the Warning

Here's what I can promise you if you do this work completely:

You will see your operating system clearly for the first time. You will understand why
you do what you do, why you can't change what you can't change, and why you've been
stuck despite intelligence and effort.

You will have a methodology for rebuilding that actually works. Not because it's magic,
but because it addresses the actual problem - your operating system - rather than trying
to patch symptoms.

You will design a Personal Operating System through the Futureself Architecture
aligned with your authentic values, compelling vision, and unique calling. Not borrowed
from others. Not adapted from cultural expectations. Yours.

You will develop the emotional intelligence capacity required to execute rebuilding
while being human. Not perfect capacity. Sufficient capacity.

You will upgrade your operating system. Not instantly. Not painlessly. But completely.

Here's what I cannot promise:

I cannot promise this will be comfortable. Demolishing familiar patterns and building
new ones is inherently uncomfortable. If you require comfort, don't begin.

I cannot promise this will be fast. Operating system upgrades take months, not days.
If you require speed, don't begin.

I cannot promise this will be easy. You will encounter resistance - from your Malware,
from others, and from circumstances. If you require ease, don't begin.

I cannot promise you won't revert. You will revert. Multiple times. The question isn't
whether you'll revert but whether you'll use reversion as data or as excuse to quit.

I cannot promise everyone in your life will support this. Some people benefit from your
old operating system. When you upgrade, they'll lose benefits. They may resist. They may

pressure you back to old code. You'll need strength to maintain boundaries.

The promise: Complete this work and you will upgrade your operating

system.
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The warning: Complete this work and you will not be the same person.
Old relationships may not survive. Old identities will die. Old patterns
will burn. You will become your Futureself, but your Futureself may

disappoint people who preferred your old self.

Are you willing to pay that price?

If yes, turn the page. Chapter 1 begins with a question you've avoided answering: Are
you asleep or awake? Are you running code consciously or unconsciously? Are you living
your life or executing someone else's script?

The diagnostic begins now.

Your renewal begins today.

Welcome to the upgrade.

FOOTNOTES

[*1]: Baumrind, Diana. "Effects of Authoritative Parental Control on Child Behavior."
Child Development 37, no. 4 (1966): 887-907. Baumrind's pioneering research identified
three parenting styles (Authoritarian, Permissive, and Uninvolved/Neglectful) that pro-
duce predictable patterns in child development. Her work, combined with later research
by Maccoby and Martin, who added a fourth style (Authoritative), established the foun-
dation for understanding how childhood environments shape adult functioning. Stan
Taylor built on this research to identify how these parenting patterns install specific "op-
erating systems” in children that persist into adulthood, creating predictable limitations

in leadership, relationships, and personal development.



Chapter 1
The Walking Dead

Your Programmed Life

// 1 Jou're not living your life. You're performing someone else’s script so well you forgot

it wasn't yours.” - Creed Branson

Years ago, on a Saturday morning, I stood on the sideline of a youth flag football game
watching my second-oldest grandson play.

The game was close. The kids were engaged. Parents were cheering. And I was checking
my phone. Not between plays. During. While my grandson ran a route. My thumbs
moved in practiced patterns across the glass - email, Slack, LinkedIn - the same sequence I
run dozens of times a day. I wasn't present. I wasn't choosing to be elsewhere. I was simply
executing code that demanded constant connection, constant productivity, and constant
availability.

My son BJ - my only child, named Butch Jr. after my childhood nickname - was
standing twenty feet away, fully present, and cheering for his son. He saw me on my
phone. I saw him see me. It is what Stan Taylor calls one of "the walking dead" - people
who "live a life someone else designed.”[~1] Not zombies shambling through streets,
but high-functioning professionals shambling through lives they stopped consciously
choosing years ago.

That was me. Present in body, absent in consciousness. Alive by technical definition
but not actually living. Running code installed decades ago that whispers: Your worth
is measured by your productivity. Rest equals laziness. If you stop working,
someone will discover you're not as valuable as you pretend to be.

BJ doesn't run that code. He saw his parents’ divorce when he was sixteen. He saw
dysfunction, instability, broken promises. And he made a conscious choice: I won't do

that in my life. I will be a devoted busband. I will be a devoted father. I will be
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present. He doesn't know Agatha's story - the abandonment, the code installed at two
and a half years old that cascaded through generations. He just knew what he didn't want
to become, and he chose differently.

This is the proof that code can be interrupted. That programming can be debugged.
That you can see a pattern in your family of origin and consciously choose to install
different software. BJ did it without understanding the operating system underneath.
Imagine what becomes possible when you can see the code clearly.

Cultural anthropologist Clotaire Rapaille built an entire consulting practice around
understanding codes - the unconscious meanings that drive behavior. [*5] He discovered,
for instance, that Americans relate to the Jeep Wrangler not as a vehicle but as a horse:
wild, capable of going anywhere, a symbol of freedom and power. Once Jeep understood
this code, they stopped advertising features and started advertising freedom. Same prod-
uct but aligned with the unconscious code that actually drives purchasing decisions.

In my last nonprofit director position, we used this idea in the development of a
community center featuring youth sports. After interviewing scores of people, we settled
on the code, “Everyone’s a Winner!” Now, imagine how we used this code in our
advertising.

Everything has a code. Products have codes. Brands have codes. Cultures have codes.
And you have a code - an operating system installed in childhood that still drives your
behavior today. The question isn't whether you have code running. The question is: Can
you see it? Can you identify it? And most importantly: Can you consciously choose to
upgrade it?

This is what unconscious living looks like. Not dramatic failure. Not obvious dysfunc-
tion. Just... autopilot. Days that blur together because you're running the same program
over and over. Weeks that disappear because you're executing code instead of making
choices. Years that vanish because you've been asleep at the wheel of your own life, going
through motions you learned so long ago you forgot they were learned.

The question isn't whether you do this. Everyone does. The question is: How much of
your life is chosen versus automatic? How much is conscious versus programmed? How

much is you versus the operating system that was installed before you could consent?

When Did You Stop Choosing?

Think about yesterday morning. Really think about it.
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Did you choose when to wake up, or did an alarm make that choice? Did you choose
to check your phone immediately, or did your hand reach for it automatically? Did you
choose what to eat for breakfast, or did you eat the same thing you eat every morning
because that's what you eat every morning?

Did you choose your route to work, or did you take the route you always take? Did
you choose which meetings to attend, or did your calendar tell you where to be? Did you
choose what to say in those meetings, or did the role you play provide the script?

I'm not suggesting you should have chosen differently. I'm suggesting you might not
have chosen at all. There's a difference between choosing the same thing consciously and
simply executing a pattern automatically.

Most executives I coach can't identify when they stopped choosing. They remember
deciding to pursue their career path. They remember accepting their current position.
But they can't pinpoint when the daily decisions stopped being decisions and started
being defaults. When "I choose this" became "this is what I do.” When conscious selection
became unconscious execution.

This transition happens gradually. You make a choice once - consciously, deliberately.
It works. You make the same choice again. And again. Eventually, the choice becomes a
pattern. The pattern becomes automatic. The automatic becomes invisible. And you stop
noticing you're no longer choosing. It is like living in The Matrix.

This is how operating systems work. They take repeated behaviors and convert them
into subroutines that run in the background without conscious oversight. This is ef-
ficient. Your brain would exhaust itself if it had to consciously choose every action.
Automation allows you to function.

Buthere's the problem: The patterns that are automated aren't necessarily patterns you
would consciously choose today. They're patterns that made sense once, in a different
context, solving problems that may no longer exist. They're patterns installed by people
who had their own agendas, their own fears, and their own limitations. They're patterns
designed to help you survive environments you've long since left.

Yet they keep running. Day after day. Year after year. Executing code written by some-

one else, solving problems from your past, pursuing goals you never consciously selected.

The Script You Didn't Write
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You have conversations you've already had. Not similar conversations. The same conver-
sation. The words change slightly, but the pattern is identical.

Your spouse asks if you're okay. You say you're fine. They press. You deflect. They with-
draw. You both go silent. This same choreography has played out dozens of times. Same
steps. Same outcome. Same emptiness afterward. You're both executing code. Following
scripts written years ago, maybe decades ago, by patternsinstalled in childhood that taught
you how to handle emotional connection (or avoid it).

Your boss asks for a status update. You minimize problems, emphasize progress, project
confidence you don't feel. This pattern is automatic. You learned it early in your career -
maybe earlier, maybe from a parent who demanded good reports, who couldn't handle
hearing about struggles. Now it runs automatically. You're not lying, exactly. You're just...
executing the "manage up” subroutine. Following a script that keeps authority figures
comfortable and keeps you safe from their disappointment.

Your colleague proposes an idea in a meeting. You immediately see problems with it.
Do you voice them? Depends on the colleague. Depends on the audience. Depends on
what your operating system has learned about when it's safe to disagree and when it's
strategic to stay quiet. You're not making a conscious choice about whether this idea has
merit. You're running pattern-recognition software that's evaluating social dynamics and
executing the response most likely to keep you safe.

None of this makes you a bad person. It makes you a human running human software.
We all do this. The question is: How much of your life is script versus improvisation?
How much is pattern versus presence? How much is you versus the programming?

I once had a supervisor who would ask a question in a meeting to catch someone who
was incorrect in their thinking (or at least he thought so) only to correct them. You can
imagine their (and mine sometimes) embarrassment! His code was, “If my employees
are smarter than me, I will show them!”

I spent years having the same argument with my wife. Different topics, identical
structure. I'd withdraw. She'd pursue. I'd defend. She'd escalate. We'd both end up
hurt, confused about how we got there again. We weren't having a conversation. We
were executing subroutines - mine from an Inconsistent OS that taught me emotional
pursuit equals danger, hers from her own programming that taught her silence equals

abandonment. [*2] We were playing roles written for us long before we met.

The script doesn't just run in relationships. It runs everywhere.
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You walk into your office and immediately start scanning for a threat. Not consciously.
Automatically. Reading faces, evaluating moods, calibrating your energy to match the
room. Thisisadaptive. It kept you safe as a child when reading your parents’ moods meant
the difference between connection and punishment. But you're forty-five now, not five.
Your boss's bad mood isn't a threat to your survival. Yet your nervous system treats it like
one because it's running old code designed for a different environment.

You agree to take on another project even though you're already overextended. Not
because you want to. Because saying no activates ancient fear about disappointing au-
thority, about not being good enough, about losing the approval you need to feel safe.
The adult you know intellectually that one "no" won't destroy your career. But the child
you - the one who installed the operating system - doesn't know that. So, the code runs,
and you say yes, and you add another commitment to a schedule that's already breaking

you.

The Composite Self

Here's an uncomfortable truth: Most of your personality is borrowed.

That calm, confident presence you project in meetings? You learned it from watching
someone else. Maybe a mentor. Maybe a character in 2 movie. Maybe a TED talk about
executive presence. You practiced it, refined it, and now it runs automatically. It's not fake
- it's part of you now. But it wasn't originally you. It was borrowed, then installed, then
forgotten that it was ever borrowed.

Your sense of humor. Your communication style. Your leadership approach. The way
you handle conflict or avoid it. The way you celebrate or downplay success. The way you
give feedback. The way you receive criticism. All of it learned, modeled, absorbed from
people who were themselves running borrowed code.

This isn't unique to you. We're all composite selves - assembled from fragments of
parents, teachers, mentors, media, culture, and random influential moments we've mostly
forgotten. Child psychologists call this social learning. [*3] We watch, we imitate, we
internalize, we automate. This is how humans develop. It's not pathological. It's normal.

But here's what's not normal: Going your entire life without ever examining which
parts of the composite are actually you and which parts are just convenient adaptations

you made to survive environments you've long since left.
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I catch myself using phrases my mentors used. Gestures my pastors made. Approaches
my coaches taught. None of this is bad. These people were wise. Their words had power.
But when I use their words automatically, without conscious choice, I'm running their
code, not speaking from my own voice. I'm a channel for their wisdom instead of a source
of my own.

The question isn't whether you have borrowed behaviors. You do. Everyone does. The
question is: Can you tell the difference between what's borrowed and what's yours? Can
you identify which parts of your personality are authentic and which parts are adaptive?
Which parts you chose and which parts you absorbed?

Most people can't. They've been running the composite so long that they think it's
their original design. They've method-acted themselves into believing the character is the
person. They've performed so thoroughly that performance and reality merged, and they

lost the ability to distinguish between them.

The Corporate Performance

Your professional life is theater. Not metaphorically. Literally.
You show up to work, and you perform a role. "Competent professional.” "Decisive

"o

leader." "Team player.” "Strategic thinker.” Whatever character you've been cast as, you
hit your marks, deliver your lines, maintain character consistency. You've been playing
this role so long you're no longer conscious of performing it.

Watch yourself in your next meeting. Watch how you adjust your posture when the
senior leader enters. Watch how you modulate your voice to project confidence. Watch
how you craft your responses to demonstrate value without threatening anyone above
you in the hierarchy. This is performance. Calculated, practiced, automatic performance.

I'm not judging it. I do it too. I perform "expert coach” when clients need authority.
I perform "safe confidant” when they need vulnerability. I perform "strategic consultant”
when they need business thinking. These aren'tlies. These are real parts of me. But they're
parts I consciously or unconsciously deploy based on what the situation requires. I'm
performing roles that serve the relationship and the work.

The problem isn't that you perform. The problem is that you might not know you're
performing. You might have lost the boundary between role and self. You might have
played "vice president” or "director” or "founder” so thoroughly that you can no longer

access the person underneath the title.



01 THE DIAGNOSIS 23

This happened to me in ministry. I performed "pastor” for nearly a decade. Performed
wisdom I didn't fully possess. Performed certainty I didn't actually feel. Performed spir-
itual depth that was sometimes real and sometimes just... performance. I wasn't con-
sciously lying. I was running code that said spiritual leaders have answers, so I performed
having answers even when I had questions. I was playing a role that the environment
demanded, and I played it so well I started believing the character was me. I was a
“double-minded” man.

The code you're running is what the conscious competency model calls "unconscious
competence."[*6] You've practiced these behaviors so many times they've become auto-
matic. You don't think about how to lead a meeting or give a presentation or handle a
difficult conversation - you do it. The conscious effort has become unconscious execution.
This is efficient. This is mastery. This is exactly how skill development is supposed to

work.

Until it doesn't.

The code that got you here won't necessarily get you there. The patterns that served you
at one level create the ceiling at the next level. The automatic responses that made you
successful in your last role become the limitations in your current role. You're running
unconscious competence, but the competence is designed for problems you no longer
face, contexts you've outgrown, and environments you've left behind.

This is when we realize we need to evaluate the code we're running. Not because it's
bad code. Because it's outdated code. The operating system was designed for a different
environment, and now you're trying to run it in circumstances it was never built for. It
keeps executing its programming flawlessly, but the programming itself is the problem.

The walking dead don't know they're dead because the performance is too convincing.
Not just to others - to themselves. They've acted the part so thoroughly they've forgotten

there's a person behind the persona.

The Exhaustion That Won't Resolve

You're tired in a way that rest doesn't fix.
Eight hours of sleep. Nine on weekends. Regular exercise. Healthy diet. Meditation

app on your phone. You're doing everything the productivity gurus recommend, and
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you re still exhausted. The exhaustion is bone-deep, soul-deep, the kind that makes every
day feel like you're pushing through wet concrete.

This isn't burnout. Atleast not just burnout. This is the exhaustion of living a life that
isn't fully yours while maintaining the fiction that it is.

Performing is exhausting. Ask any actor. Eight shows a week will destroy you even if
you love the role. But you're not doing eight shows a week. You're doing a hundred. You're
on stage from the moment you wake up until you collapse at night. At work, performing
your professional role. At home, performing "present parent” or "engaged spouse.” On
social media, performing "interesting life." In the mirror, performing for yourself. Even
alone, you're performing for the internalized audience that never stops watching.

The exhaustion compounds because the performance never ends. There's no curtain
call. No moment when you step off stage and drop the character. You wake up in character
and go to sleep in character, and the brief moments of actual rest are so rare you can barely
remember what they feel like.

I know this exhaustion. I lived it for years. Performed restaurant management so con-
vincingly I burned myself into chronic stress. Performed pastoral calling so thoroughly
I developed anxiety and health issues. Performed coaching expertise while my own life
was barely functioning. The performance was costing me everything, but I couldn't stop
because stopping meant admitting the performance wasn't real, which meant admitting
I didn't know who I was underneath it.

The exhaustion lifted only when I started identifying which parts were actually me
and which parts were code. When I started consciously choosing instead of automatically
executing. When I stopped performing and started being - even when being was messier,
less impressive, more uncertain.

This is the promise I'm making you: The exhaustion can end. Not by working harder
or resting more or finding better life balance. By identifying the operating system running
your life and consciously choosing to upgrade it. By seeing clearly what's automatic and
making it conscious. By distinguishing between role and self, between performance and
person, between code and choice.

But first you have to see it. You have to admit it. You have to acknowledge that you're

exhausted because you're living someone else's life in your own skin.

Exercise: The Three-Day Awareness Practice
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For the next three days, I want you to become a scientist observing your own behavior.
Not judging it. Not changing it. Just noticing it.

Seta timer on your phone for every two hours. When it goes off, pause and ask yourself
these questions:

What am I doing right now? Not what you were supposed to be doing. What you're
actually doing. Be specific.

Did I choose this, or am I on autopilot? Did you consciously decide to be doing
this thing in this moment, or did the day just... happen to you?

If T were fully conscious right now, would I choose differently? Not should you.
Would you. If you were making this choice fresh, with full awareness, what would you
actually choose?

‘Who am I performing for? Whose approval or disapproval am I managing? Whose
judgment am I anticipating? Who's the audience for this performance?

Write down your answers. Not paragraphs. Just notes. "Email. Autopilot. No, I'd be
in a different meeting. Performing for my boss."

Do this every two hours for three days. You'll accumulate about twenty data points.
Look at them together. You'll start seeing patterns:

+ Times when you're fully conscious and choosing (probably fewer than you'd

like)
+ Times when you're completely automatic (probably more than you'd admit)

« Specific triggers that activate performance mode

Specific audiences that pull for specific roles

-

Specific fears that drive specific behaviors

This isn't about judgment. This isn't about concluding you're broken or failing. This
is about seeing. You can't change what you can't see. You can't choose differently if you
don't first notice how much you're not choosing.

The walking dead don't see themselves. They think they're awake. They think they're
choosing. They think they're living. This exercise forces you to look. To really look. At
what's automatic. At what's performed. At what's borrowed. At what's running without
your conscious participation. If Tony de Mello were alive, he would tell you to, "Wake up!”

I've read his book, Awareness, several times and always come away laughing and learning.
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It will be uncomfortable. Good. Discomfort means you're seeing something you've
been avoiding. Discomfort means consciousness is breaking through. Discomfort means

you're waking up.

A Man We'll Call Nicholas

I worked with a man - we'll call him Nicholas - who was rated in the top ten of his
individual sport twenty years ago and still hasn't moved on.

Nicholas (not his real name) was exceptional. Not just good. Elite. Twenty years ago,
he was competing at the highest level in the world for his age group, rated among the top
50 as a teenager. Fame was within reach. Endorsements. Legacy. Everything he'd worked
for since childhood was right there, waiting for him to claim it.

And he sabotaged it. Not through injury. Not through bad luck. Through self-sab-
otage. He made choices that derailed his trajectory right when it should have launched.
Missed practices. Broke team rules. Alienated coaches. Burned bridges. He imploded his
own future while everyone watched, confused, asking: Why would someone throw away
what everyone else dreams of having?

That was twenty years ago.

He's still talking about it. Still living in those glory days. Still telling stories about what
he almost achieved. Still describing himself by his sport even though he hasn't competed
in two decades. Still checking rankings of athletes who are now competing at the level he
never reached. Still bitter about coaches who "didn't believe in him," and teammates who
"didn't support him,"” and an industry that "wasn't ready for him."

When Nicholas came to me, he wasn't seeking to understand his self-sabotage. He
was seeking validation that he'd been right all along, that everyone else had been wrong,
that the system had failed him rather than him failing himself. He wanted me to help
him write a book about his almost-greatness, to document his near-miss with glory, to
build a coaching business teaching other athletes how to "avoid the mistakes that cost him
everything."

But the mistakes weren't what cost him. The operating system was.

Nicholas's code is Permissive OS - the pattern installed when you're told you're excep-
tional just for existing, when praise comes freely regardless of effort, when the rules that

apply to everyone else don't seem to apply to you. His parents, his early coaches, everyone
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around him had praised his natural talent so effusively that he internalized a devastating
belief: I'm special. I deserve success without sacrifice. The normal rules don't apply to me.

So, when he reached the level where talent wasn't enough - where discipline, sacrifice,
humility, and teamwork actually mattered - his operating system couldn't compute it.
He'd never developed the capacity for sustained effort because he'd never needed it before.
He'd never learned to handle criticism because he'd rarely received it. He'd never built
team loyalty because he'd always been the star who didn't need anyone else.

And when the reality of elite competition demanded more than his natural ability
could provide, his operating system executed its core program: If success requires this much
effort, it's not meant to be. If I have to change who I am to succeed, then the system is flawed,
not me. So he sabotaged it. Not consciously. Not maliciously. But automatically. His
operating system protected his identity by ensuring he failed before he could be proven
ordinary.

Twenty years later, he's still running the same code. Still protecting his identity as "the
one who could have been great” because admitting he self-sabotaged means admitting his
operating system was corrupted. It means admitting he wasn't special enough to succeed
without effort. It means admitting the praise was inflated, the talent was incomplete, and
the identity was built on delusion.

He's not stuck in the past because he's nostalgic. He's stuck in the past because his
present would require him to see his operating system clearly - and that seeing would be
devastating to the story he's told himself for twenty years.

This is what happens when you can't see your code. You repeat the same patterns
indefinitely. You stay stuck in the same loop. You keep running the same program that
failed you before, hoping this time it will produce different results. Twenty years. Same
story. Same self-sabotage. Same refusal to see what's actually running.

Nicholas and I didn't work together long. The moment I started naming his operating
system - the moment I suggested his self-sabotage wasn't bad luck or a flawed system but a
predictable output of corrupted code - he fired me. His operating system protected itself
by rejecting the diagnosis. Better to find a coach who would validate his story than to work
with someone who would expose his code.

I tell you this story not because it's hopeful. I tell it because it's honest. Some people
never see their operating system. Some people spend their entire lives running corrupted
code, defending it, blaming everyone else, never waking up to the reality that they're living

someone else's programming in their own skin.
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That doesn't have to be you. But it could be. The difference between Nicholas and
evolution is the willingness to see. Willingness to admit the code is corrupted. Willingness
to face the uncomfortable truth that you've been running programs installed by someone
else, executing instructions you never consciously chose.

The question is: Are you willing to see? Or will you, like Nicholas, defend your
operating system to protect your identity, even if it means staying stuck for the next

twenty years?

But Code Can Be Interrupted: My Son's Story

Let me tell you a different story. A hopeful one.

My son BJ - Butch Jr., named after my childhood nickname - grew up watching
dysfunction. He was sixteen when his mother and I divorced. Old enough that the details
weren't hazy at all. Old enough that the patterns etched themselves into his memory with
clarity. He saw conflict. He saw instability. He saw broken promises. He saw what it looks
like when marriage fails, when commitment fractures, when a family comes apart.

He could have internalized that as his operating system. Many children of divorce
do. They learn: Relationships don't last. Commitment is conditional. Love is
temporary. Don't trust anyone fully because they'll leave eventually. That code
gets installed and runs for decades, creating adults who sabotage intimacy, who keep one
foot out the door, who can't fully commit because their operating system whispers that

all commitments eventually break.

BJ didn't install that code.

Instead, he saw the dysfunction and made a conscious choice. I don't know the exact
moment. I don't know if he articulated it to himself or if it was more felt than thought.
But somewhere in his adolescence or young adulthood, BJ decided: I will not do that.
I saw what broken looks like. I will build something different. I will be a devoted
bhusband. I will be a devoted father. I will be present.

And he is.

BJ has been married for more than 20 years. Five children - my five grandchildren. He
shows up. He's present at flag football games, at school events, at dinner tables, at bed-

times. He's building the family stability he didn't fully have growing up. He's installing
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different code in his children - code that says: Your father will be here. Commitment
is real. Love is sustainable. Family is safe.

Here's what makes this remarkable: B] doesn't know all of his grandmother's story. He
doesn'tknow about Bertha's abandonment when my mother was two and a half years old.
He doesn't know about the code installed that day that cascaded through generations -
through Agatha's workaholism and inconsistent presence, through my shapeshifting and
validation-seeking, through the Inconsistent OS that made me unpredictable and often
absent even when physically present.

BJ just knew what he saw in his immediate experience. Dysfunction. Divorce. Insta-
bility. And he chose differently. He interrupted the code without understanding the full
genealogy of that code. He debugged the operating system without even knowing there
was an operating system to debug.

This is the proof that reconstruction is possible. That you don't need to understand
the complete history of your programming to change it. That seeing even a piece of the
pattern - even just knowing "I don't want to become that” - can be enough to choose
differently.

But imagine what becomes possible when you can see the code clearly. When you can
identify not just "I don't want this" but "This is exactly the operating system running, this
is how it was installed, this is how it manifests, and this is how I consciously upgrade it."

That's what this book offers. Not just vague awareness that something's wrong. Not
just intuition that you want to choose differently. But precise diagnosis. Clear identi-
fication. Specific tools to see your operating system, understand how it was installed,
recognize how it's running, and consciously choose to upgrade it.

BJ succeeded through intuition and determination. You can succeed through con-
sciousness and methodology. Both work. But conscious upgrade is faster, more complete,
and more sustainable than intuitive resistance.

The contrast is stark: Nicholas, twenty years stuck, defending his code, blaming every-
one else. BJ, consciously choosing different code, building something new, breaking the
generational pattern. Both had dysfunction in their past. Both had operating systems
shaped by trauma. The difference is seeing and choosing.

The question is: Will you defend your code even when it's destroying you? Or will you
be like BJ, seeing the pattern and choosing differently - and like the readers of this book,

doing it with full consciousness of what you're changing and why?
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The Walking Dead Are Everywhere

Look around. They're everywhere.

The entreprencur working seventy and eighty-hour weeks, not because they love the
work but because the code says rest equals failure, slowness equals death, stopping equals
proving the doubters right.

The executive climbing for the next promotion they don't actually want because the
code says ambition equals worth, stagnation equals death, contentment equals settling
for less.

The parent posting perfect family moments on social media not because they're proud
but because the code says validation equals value, appearance equals reality, likes equal
love.

The pastor preaching with conviction they don't fully feel because the code says
spiritual leaders have certainty, doubt equals weakness, and questions equal failure of
faith.

They're not bad people. They're not failures. They're successful, accomplished, re-
spected people running operating systems they didn't consciously choose. They're exe-
cuting code installed by parents, culture, trauma, media, and ten thousand unconscious
inputs. They're performing roles that made sense once but might not make sense any-
more.

And they're exhausted. Bone-tired. Soul-weary. Running on empty while maintaining
the fiction that everything's fine because the alternative - admitting the performance isn't
real - is too destabilizing to contemplate.

I was one of them. For decades. Performing success in business, performing holiness
in ministry, and performing expertise in coaching. Each performance convincing. Each
version functional. But none fully chosen. None fully conscious. None fully me.

The cost of unconscious living is enormous. You burn energy maintaining perfor-
mances that don't reflect reality. You exhaust yourself being someone you're not. You
achieve things that don't satisfy. You build lives that look successful but feel empty. You
win games that don't matter while the game that does matter - becoming who you actually

are - goes unplayed.

The Moment of Recognition

There are moments - brief, startling, destabilizing moments - when you see it clearly.
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You're in a meeting performing "engaged professional,” and suddenly you see yourself
performing. The camera pulls back. You're watching yourself from outside your own
body. You see the performance. The calculated responses. The strategic nodding. The
curated enthusiasm. And for just a second, you wonder: Who am I when I'm not per-
forming this?

Or you're scrolling your phone, executing the dopamine-seeking subroutine, and sud-
denly you see yourself executing. The automatic thumb motion. The empty consump-
tion. The time disappearing into nothing. And you think: Why am I doing this? Did I
choose this, or is this just... happening?

Or you're having the same argument with your spouse, following the same script, and
suddenly you see the script. You hear yourself delivering lines you've delivered before. You
see them responding exactly as they always respond. And you realize: We're not having
a conversation. We're executing patterns. Both of us. Neither of us present. Both of us
somewhere else, and following programming written years ago.

These moments are gifts. Painful gifts, but gifts, nonetheless. They're glimpses of
consciousness breaking through unconsciousness. They're your real self-trying to wake
up from the dream of automated living.

Most people have these moments and immediately suppress them. The recognition is
too uncomfortable. The implications too vast. If I'm performing, who am I really? If I'm
running code, what parts are actually me? If I'm asleep, what would being awake even
require?

These questions destabilize. So, the mind deploys its defense mechanisms. Ratio-
nalization. Minimization. Distraction. "Everyone does this." "I'm fine." "At least I'm
successful.” "This is just how life is." The operating system protects itself by making
consciousness uncomfortable and unconsciousness comfortable.

But you're still reading. Which means some part of you is willing to stay uncomfort-
able. Some part of you would rather wake up than stay numb. Some part of you wants
truth more than comfort, clarity more than peace, consciousness more than the fiction
that everything's fine.

Hold onto that part. It's your lifeline. It's the real you underneath the programming.

And it's been waiting a long time for you to pay attention.

What Comes Next
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Stan Taylor writes that we are all "dreaming a life someone else designed.”[~1] This
chapter asked you to consider whether that's true for you. To examine whether you're
living consciously or automatically. Whether you're choosing or executing. Whether
you're present or performing.

Chapter 2 will give you the diagnostic tools to identify exactly which operating system
is running your life. You'll learn about three primary patterns - Authoritarian OS, Permis-
sive OS, and Inconsistent OS - each installed through specific childhood experiences, each
producing specific adult behaviors. [~4] You'll complete an assessment that will reveal
your dominant pattern with uncomfortable clarity.

This is where it gets specific. Where general awareness becomes precise diagnosis.
Where "I think I might have some patterns” becomes "This is exactly the code running
my life."

It will be uncomfortable. It should be. You're about to see programming you've been
running unconsciously for decades. You're about to discover that much of what you
thought was you is actually code installed by someone else. You're about to face the reality
that you've been asleep at the wheel of your own life.

But discomfort is the price of consciousness. And consciousness is the prerequisite for
choice. You can't upgrade an operating system you can't see. You can't debug code you
won't acknowledge. You can't become who you're meant to be until you see clearly who
you've been programmed to be.

The walking dead don't feel discomfort. They feel numb. The fact that you're feeling
something - even if it's uncomfortable - means you're waking up.

Keep going. The diagnostic is about to get specific.

Your operating system is about to be exposed.

Next: Chapter 2 - The Three Operating Systems: Which Code Are You Running?

FOOTNOTES

[*1]: Taylor, Stan. The Black Book of Power: How to Make Anyone Trust You, Follow
You, and Fear You Without Them Ever Knowing. Stan Taylor Publishing, 2024. Taylor's
chapter "The Walking Dead" provides a forensic examination of unconscious living and
automated behavior patterns.

[~2]: The concept of operating systems as relationship patterns is explored more fully
in Chapter 2, which details how childhood conditioning creates specific adult relation-

ship dynamics and communication patterns.
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[~3]: Bandura, Albert. Social Learning Theory. Prentice Hall, 1977. Bandura's research
on observational learning demonstrates how humans acquire behaviors, attitudes, and
emotional reactions through watching and imitating others, particularly in childhood.

[*4]: The three primary operating systems - Authoritarian OS, Permissive OS, and
Inconsistent OS - represent distinct patterns of childhood conditioning that continue to
shape adult behavior. Full diagnostic framework and assessment provided in Chapter 2.

[~5]: Rapaille, Clotaire. The Culture Code: An Ingenions Way to Understand VWhy Peo-
ple Around the World Live and Buy as They Do. Broadway Books, 2006. Rapaille's work
demonstrates how unconscious cultural codes - the meanings we imprint in childhood
- drive adult behavior and decision-making. His methodology of identifying these codes
has been applied across industries to understand what truly motivates human behavior
beneath conscious awareness.

[~6]: The Conscious Competency Model, also known as the "Four Stages of Compe-
tence," describes how learning progresses from unconscious incompetence through con-
scious incompetence and conscious competence to unconscious competence. Originally
developed in the 1970s, the model illustrates how mastered skills become automatic -
and how that automation can become problematic when circumstances change but the

automated response remains unchanged.



Chapter 2

Childhood
Operating Systems

Which Code Are You
Running?

!/ The child who is not embraced by the village will burn it down to feel its warmih.”

— African Proverb

There are only three ways to grow up.

Not three thousand variations with minor differences. Not a spectrum with infinite
gradations. Three distinct patterns. Three operating systems. Three ways your childhood
installed code that still runs your adult life.

Your parents - or whoever raised you - fell into one of three categories. They were either
too controlling, too permissive, or inconsistently both. Authoritarian, permissive, or in-
consistent. Rigid, indulgent, or unpredictable. Each pattern installed specific code. Each
code produces specific adult behaviors. Each operating system creates specific limitations.

This isn't about blame. Your parents were running their own operating systems, in-
stalled by their parents, who were running code installed by their parents, cascading back
through generations. Bertha was running code when she left Agatha. Agatha was running
code when she raised me inconsistently. I was running code when I divorced while BJ
was sixteen. The code replicates until someone sees it clearly enough to interrupt it. ’'m
thankful that BJ saw the code.

This chapter will help you see which code is running your life. Not metaphorically. Not
approximately. With diagnostic precision. You'll take an assessment that will reveal your

dominant operating system. You'll see the childhood conditions that installed it. You'll
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recognize the adult patterns it produces. And you'll understand why you're stuck where
you're stuck.

This will be uncomfortable. It should be. You're about to see programming that's
been running automatically for decades. You're about to discover that behaviors you
thought were personality are actually patterns. Those choices you thought were yours
were actually code executing. That much of who you think you are is who you were
programmed to be.

But you can't upgrade what you can't see. And this chapter forces you to see.

The Three Operating Systems

Developmental psychologist Diana Baumrind identified three primary parenting styles
in the 1960s: authoritarian, permissive, and uninvolved. [*1] Her research demonstrated
that each style produces predictable outcomes in children. Later researchers added a
fourth style - authoritative - representing the balanced ideal most parents aspire to but
few achieve consistently. [*2]

This book focuses on the three problematic patterns because they're the ones that
install corrupted operating systems. If your parents were consistently authoritative -
setting clear boundaries with warmth, providing structure with flexibility, demanding
accountability while offering support - you probably don't need this book. You likely
developed a relatively healthy operating system that serves you well.

But most of us didn't get consistently authoritative parenting. We got one of three

problematic patterns:

Authoritarian OS: Installed by parents who were controlling, rigid, de-
manding obedience without explanation, emphasizing compliance over
understanding, using punishment and criticism more than praise and

suppor t.

Permissive OS: Installed by parents who were indulgent, lenient, avoid-

ing confrontation, emphasizing freedom over structure, providing ap-
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proval without accountability, treating the child as a peer rather than

someone who needed guidance.

Inconsistent OS: Installed by parents who alternated unpredictably be-
tween authoritarian rigidity and permissive indulgence, creating an en-
vironment where the child never knew which parent would show up -

strict or lenient, engaged or absent, loving or critical.

Each pattern taught specific lessons. Each lesson became code. Each code runs automat-
ically in adulthood, creating the patterns that define your leadership, relationships, and
internal experience.

Let's examine each operating system in detail.

Authoritarian OS: The People-Pleaser

How It Was Installed

Your parents controlled everything. What you wore. What you ate. Who you played
with. What activities you pursued. What emotions you were allowed to express. They
demanded obedience without question. "Because I said so" was the final answer. Your
thoughts, feelings, and preferences were irrelevant. Compliance was the only acceptable
response.

When you obeyed, you got conditional approval - but never full acceptance. When you
disobeyed, you got punishment, criticism, shame, or withdrawal of love. You learned that
your worth was conditional on performance. That love required perfect behavior. That
your authentic self was unacceptable and needed to be hidden or suppressed.

You developed hypervigilance. You learned to read faces, interpret tones, anticipate
moods. You became an expert at detecting displeasure and adjusting your behavior to
avoid it. You learned that your job was to make authority figures comfortable, even at the
cost of your own discomfort.

The code installed: Your worth is conditional. Authority must be pleased. Your
authentic self is unacceptable. Compliance equals safety. Boundaries are danger-
ous.

How It Runs in Adulthood
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In Leadership:

* You struggle to make decisions without consensus

-

ou avoid confrontation even when it's necessar
Y id confrontation even when it y

+ You micromanage because you can't trust others to do it "right

¢ You say yes to requests you should decline

-

You work excessive hours to prove your worth

-

You can't delegate because you need control
+ You suppress your own vision to accommodate others' expectations

In Relationships:

¢ You shapeshift to match what others need

* You suppress your authentic p[‘CfCI'CIlCCS

-

You don't know what you want because you've never been allowed to want

 You attract people who need caretaking

-

You resent the very people you're accommodating

-

You can't set boundaries without guilt

-

You believe love requires self-erasure

Internal Experience:

« Chronic anxiety (hypervigilance never turns off)

-

Perfectionism (worth is conditional on flawless performance)

¢ Resentment (you're exhausted from performing)

-

Guilt when prioritizing your needs

-

Inability to access authentic preferences

-

Constant fear of disappointing others

37
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*» Depression from living a life that isn't yours

The Pattern: You 're running code that says your worth depends on pleasing authority
figures and meeting external expectations. You've become so skilled at reading what
others need that you've lost access to what you need. You're the accommodating leader,
the selfless partner, the tireless worker - and you're dying inside because none of it is
authentically you.

Why You're Stuck

You can't set boundaries because boundaries got you punished as a child. You can't
say no because no meant abandonment or criticism. You can't prioritize yourself because
self-focus was labeled selfish. You can't express authentic preferences because your pref-
erences were ignored or ridiculed.

The code is working perfectly. It's keeping you safe from the punishment that shaped
your childhood. The problem is, you're not a child anymore. The authority figures in your
adult life won't abandon you for having preferences. But your operating system doesn't

know that. It's still protecting you from dangers that no longer exist.

Permissive OS: The Validation Addict

How It Was Installed

Your parents indulged you. They praised you excessively, often for minimal effort.
They avoided setting boundaries or enforcing consequences. They treated you as a peer
rather than a child who needed guidance. They were warm but ineffective, loving but
lacking structure.

You were told you were special. Exceptional. Gifted. Destined for greatness. Not
because you achieved anything remarkable, but simply because you existed. Your parents
wanted you to feel good about yourself, so they protected you from discomfort, shielded
you from criticism, and removed obstacles that would have taught you resilience.

You learned that you deserved success without sacrifice. That effort was optional when
you had natural talent. That rules applying to others didn't apply to you. That feeling
good about yourself was more important than developing actual competence. That your
parents' job was to make you comfortable, not to prepare you for reality.

The code installed: You're special. You deserve success without effort. Criticism
is attack. Discomfort should be avoided. Rules don't apply to you. Your feelings

are paramount.
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How It Runs in Adulthood
In Leadership:

* You avoid difficult conversations because they're uncomfortable

You resist feedback because it feels like attack

-

 You struggle with sustained effort when natural talent isn't enough

-

You blame external circumstances when you fail
+ You expect recognition without demonstrating results

¢ You resist accountability structures

-

You have difficulty with peers or superiors you can't charm

In Relationships:

* You need constant validation to feel secure

+ You struggle when relationships require sacrifice

-

You avoid partners who challenge you

+ You interpret healthy boundaries as rejection

-

You demand accommodation without offering it

-

You're drawn to people who praise you excessively

-

You abandon relationships when they require sustained effort

Internal Experience:

¢ Fragile sense of self (dependent on external validation)
+ Entitlement (deserve success without earning it)
¢ Rage when reality doesn't accommodate your expectations

¢ Inability to tolerate discomfort

39
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*» Chronic dissatisfaction (nothing is ever quite enough)
» Anxiety when forced into accountability
¢ Shame when confronted with actual limitations

The Pattern: You're running code that says you're special and deserve success without
the effort required of ordinary people. You've been praised so much for potential that
you never developed discipline. You know you're capable of greatness, but you can't
sustain the unglamorous work required to achieve it. You're the talented underachiever,
the charming leader who can't execute, the visionary who can't implement - and you're
confused why reality won't bend to accommodate your expectations.

Why You're Stuck

You can't tolerate sustained effort because you were never required to develop that
capacity. You can't handle criticism because you see it as an attack rather than feedback.
You can't submit to authority because you believe you're exceptional enough to bypass
normal structures. You can't build deep relationships because depth requires sacrifice you
haven't learned to make.

The code is working perfectly. It's protecting you from the discomfort your parents
shielded you from. The problem is, meaningful achievement requires discomfort. Deep
relationships require sacrifice. Real growth requires criticism. But your operating system
treats all discomfort as danger, all criticism as attack, all sacrifice as unfair demand.

This is Nicholas's operating system. Twenty years ago, when his natural talent wasn't
enough, and the sport demanded discipline, he hadn't developed, his operating system
protected him by ensuring he failed before he could be proven ordinary. Better to self-sab-
otage and preserve the story of "could have been great" than to try hard and discover you're

merely good.

Inconsistent OS: The Shapeshifter

How It Was Installed

Your parents were unpredictable. Not abusive in the obvious sense, but inconsistent in
ways that created constant uncertainty. One day they were engaged and warm. The next
day they were absent or irritable. One week they enforced rules strictly. The next week the
same behavior went unnoticed. One moment they praised you. The next moment they

criticized you for the same action.
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You never knew which parent would show up. Strict or lenient. Present or absent.
Supportive or critical. The inconsistency wasn't cyclical or predictable - it was random.
You couldn't identify patterns because there weren't patterns. You just had to stay alert,
read the room constantly, and adjust your behavior to match whatever version of your
parent showed up.

Maybe your mother worked constantly, and her presence was unpredictable. Maybe
your father's mood swung based on work stress or alcohol, or factors you couldn't see
or control. Maybe one parent was authoritarian and the other permissive, and you never
knew which one you'd encounter. Maybe your parents were loving but distracted, present
in body but absent in attention, there but not there.

You learned that safety required constant vigilance and rapid adaptation. That you
couldn't trust consistency. That the world was fundamentally unpredictable. That your
job was to read the environment and become whatever was needed in that moment. That
authenticity was dangerous because you never knew if authentic you would be accepted
or rejected.

The code installed: The world is unpredictable. Safety requires hypervigilance.
Adaptation is survival. You must become whatever the environment demands.

Authenticity is dangerous. Trust is impossible.

How It Runs in Adulthood
In Leadership:
¢ You shapeshift constantly, becoming different versions of yourself in different

contexts
+ You're skilled at reading rooms and adjusting to whatever's needed

+ You struggle to maintain consistent vision because you keep adapting to others'

expectations
+ You're exhausted from constant performance
* You don't trust your own decisions because you're always second-guessing
* You have difficulty delegating because you don't trust others' consistency

+ You're described as chameleon-like or hard to pin down
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In Relationships:

-

You become whoever your partner needs, losing yourself in the process

You struggle to maintain boundaries because they shift based on others' reac-

tions

You don't trust people's consistency - you're always waiting for the other shoe

to drop
You're hypervigilant about mood changes and tone shifts

You have difficulty expressing needs because you're too focused on managing

others' needs
You attract unstable people because instability is familiar

You feel like you're performing rather than being in relationships

Internal Experience:

-

.

.

Chronic anxiety (hypervigilance never turns off)

Identity confusion (you've been so many versions of yourself you don't know

which is real)

Exhaustion (constant adaptation is draining)

Trust issues (if your parents weren't consistent, why would anyone else be?)
Difficulty making decisions (you're always considering too many variables)
Shame about your shapeshifting

Loneliness (no one knows the real you, including you)

The Pattern: You're running code that says the world is fundamentally unpredictable

and safety requires constant adaptation. You've become so skilled at reading environments

and shapeshifting to match them that you've lost access to your authentic self. You're

the adaptable leader, the accommodating partner, the person everyone likes - and you're

exhausted because you're performing constantly and no one, including you, knows who

you actually are.
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Why You're Stuck

You can't be consistent because consistency wasn't modeled. You can't trust because trust
requires predictability you never experienced. You can't maintain boundaries because
your boundaries had to be flexible to survive your childhood environment. You can't
express authentic preferences because authenticity was risky when you never knew if it
would be accepted or rejected.

The code is working perfectly. It's keeping you safe by making you adaptive, flexible,
able to become whatever any situation requires. The problem is, you're not a child any-
more. You don't need to shapeshift to survive unpredictable parents. But your operating
system doesn't know that. It's still protecting you from unpredictability by making you
hypervigilant and endlessly adaptable.

This is my operating system. Agatha's inconsistent presence - sometimes there, some-
times not, sometimes warm, sometimes exhausted - taught me that safety required con-
stant adaptation. I learned to read moods, adjust rapidly, become whatever was needed.
It made me an effective minister (could read congregations and adjust systems and struc-
ture), an effective coach (can sense what clients need and adapt approach), and a skilled
shapeshifter (can perform any role required).

It also made me exhausted, anxious, unable to trust, and disconnected from my au-

thentic self for decades.

The Assessment: Identifying Your Operating System

The following assessment contains 90 statements - 30 for each operating system. Read
each statement and rate how true it is for you on a scale of 1-5:

1=Not true at all 2 = Slightly true 3 = Moderately true 4= Mostly true 5
= Completely true

Answer based on how you actually behave and feel, not how you wish you were or
think you should be. This isn't about aspiration. This is about identification. Be ruthlessly

honest. No one will see your answers but you.

SECTION A: AUTHORITARIAN OS
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1. I struggle to say no to requests, even when I'm overextended.

2. I feel guilty when I prioritize my own needs over others' needs.

3. I have difficulty making decisions without getting input from others.
4. T avoid confrontation even when it's necessary.

5. I work longer hours than necessary to prove my worth.

6. I suppress my authentic opinions to avoid disappointing people.

7.1 feel anxious when authority figures are displeased with me.

8. I accommodate others' preferences even when it costs me significantly.

9. Ihave difficulty identifying what I actually want because I'm so focused on what

others need.
10. I feel like I'm performing a role rather than being myself in professional settings.

11. T resent people I'm constantly accommodating but can't stop accommodating

them.
12. I believe my worth depends on how useful I am to others.
13. I micromanage because I can't trust others to do things correctly.
14. I feel responsible for other people’s emotional states.
15. T apologize excessively, even for things that aren't my fault.
16. I struggle to set boundaries without feeling intense guilt.
17. 1 was raised by parent(s) who demanded obedience without explanation.
18. I was criticized frequently as a child for not meeting expectations.
19. T learned that love was conditional on my behavior and performance.

20. I was rarely allowed to express negative emotions as a child.
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21.1 was punished or shamed when I disagreed with authority figures.

22.1learned to read my parent(s)’ moods to avoid triggering their anger or disap-

pointment.
23. I was told my thoughts, feelings, or preferences didn't matter.
24. I was expected to be perfect or near-perfect to receive approval.
25. 1 telt like I had to earn love rather than receiving it unconditionally.
26. My boundaries as a child were regularly violated or dismissed.
27.1 was taught that my job was to make authority figures comfortable.
28.1 learned that expressing my authentic self resulted in punishment or rejection.
29. I was parentified - required to take on adult responsibilities as a child.
30. I felt like I was never good enough no matter how hard I tried.

SECTION A TOTAL:

SECTION B: PERMISSIVE OS

1. I expect recognition for my efforts even when results don't justify it.
2. I avoid sustained effort when tasks become difficult or boring.

3. I'struggle to handle criticism without feeling attacked.

4. I believe I'm more capable or special than most people recognize.

5. I resist accountability structures that others seem to accept easily.

6. I blame external circumstances when I fail rather than examining my contribu-

tion.
7. Iexpect others to accommodate my needs more than I accommodate theirs.

8.1 have difficulty maintaining effort on long-term projects that don't provide
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immediate gratification.

9. I feel entitled to success based on my potential rather than my actual output.
10. I become angry or resentful when reality doesn't bend to my expectations.
11. T avoid relationships or environments that challenge me significantly.

12. Tinterpret healthy boundaries from others as rejection or attack.
13. I struggle with peers or leaders I can't charm or manipulate.
14. I need constant external validation to feel secure.

15. T have started many projects with enthusiasm but abandoned them when they

required sustained effort.
16. I believe rules that apply to others shouldn't necessarily apply to me.
17. T was praised excessively as a child, often for minimal effort.
18. I was rarely required to face consequences for my behavior.
19. I'was told I was special, gifted, or exceptional without having to demonstrate it.

20. My parents protected me from discomfort and failure rather than teaching me

to handle them.
21. I was given significant freedom without corresponding responsibility.
22. My parents treated me as a peer rather than as a child who needed guidance.
23. I'was shielded from criticism that would have helped me develop resilience.
24. I was indulged in ways that didn't prepare me for the real world.
25. My emotional comfort was prioritized over developing actual competence.
26. I was allowed to quit activities when they became challenging.

27. My parents wanted me to feel good about myself more than they wanted me to

develop discipline.
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28. 1 was told I was naturally talented enough that effort was less important.
29. I'received approval and praise that wasn't connected to achievement.

30. I'learned that I was the exception to normal rules and expectations.

SECTION B TOTAL:

SECTION C: INCONSISTENT OS

1. I adjust my personality based on who I'm with and what they need.

2.I'm hypervigilant about reading people's moods and adjusting my behavior

accordingly.

3.1 find it exhausting to maintain relationships because I'm constantly perform-

ing.
4. I struggle to trust that people will be consistent in how they treat me.
5. I have difficulty making decisions because I'm considering too many variables.
6. I feel like a chameleon - adaptable but unclear about my authentic self.
7. I'm always waiting for the other shoe to drop in relationships.
8. I shapeshift so much I'm not sure which version of me is real.

9.I'm skilled at becoming whatever any situation requires but exhausted from

doing so.
10. I'struggle to maintain consistent boundaries because they shift based on context.
11. I don't trust my own decisions because I'm always second-guessing myself.
12. I feel lonely even in relationships because no one knows the real me.
13.I'm described as hard to pin down or difficult to read.

14. I have different personas for different environments and struggle to integrate
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them.
15. I'm anxious most of the time because I'm constantly scanning for threat.
16. T attract unstable people or situations because chaos feels familiar.

17. My parent(s)’ behavior was unpredictable - I never knew which version would

show up.
18. One or both parents alternated between being engaged and completely absent.

19. The rules in my house changed unpredictably - what was okay one day wasn't

okay the next.

20. My parent(s)' mood determined the emotional atmosphere, and their mood was

unpredictable.
21. Inever knew if I'd be praised or criticized for the same behavior.

22. One parent was authoritarian while the other was permissive, creating confu-

sion.
23. My parent(s) were loving but unreliable in their presence or attention.

24.1 learned to read the room constantly because I couldn't predict how people

would respond.

25. My parent(s) made promises they didn't keep or commitments they didn't

honor.

26.1 felt like I was walking on eggshells, never sure what would trigger negative

reactions.
27. My parent(s) were present physically but often absent emotionally or mentally.
28. Ilearned that the world was fundamentally unpredictable and I had to stay alert.

29. 1 developed the ability to adapt rapidly because I never knew what situation I'd

encounter.
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30.1 learned that authenticity was risky because I couldn't predict if it would be

accepted.

SECTION C TOTAL:

Scoring and Interpretation

Add up your totals for each section:
Section A (Authoritarian OS): Section B (Permissive OS): Sec-
tion C (Inconsistent OS):

Your highest score indicates your dominant operating system. Here's how to interpret:

Score Ranges:

30-60 points: This operating system has minimal influence on your behavior. You may
have some tendencies, but they're not driving your patterns.

61-90 points: This operating system has moderate influence. You exhibit these pat-
terns regularly, especially under stress, but you have some flexibility.

91-120 points: This operating system has strong influence. These patterns dominate
your behavior and create significant limitations in your life.

121-150 points: This operating system is deeply embedded. These patterns run
automatically, unconsciously, and create the primary obstacles to your growth and satis-

faction.

Understanding Your Results:

If one score is 30+ points higher than the others: You have a clear dominant operating
system. The chapters ahead will help you understand this pattern in detail and begin the
upgrade process.

If two scores are within 20 points of each other: You have a hybrid operating sys-
tem, which is common. You may alternate between patterns or display different operating
systems in different contexts. Read both sections carefully to understand how the patterns
interact.

If all three scores are relatively equal (within 15 points): You likely experienced

different parenting styles at different developmental stages, or different parents installed
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different operating systems. This creates complexity but also means you have more flexi-

bility in which code you can access and upgrade.

‘What Your Score Means:

This isn't a judgment. High scores don't mean you're more broken. They mean you have
more work to do identifying and upgrading code. Low scores don't mean you're healthier
- they might mean you're not being honest with yourself, or your patterns are more subtle.

The assessment reveals what's running. What you do with that information determines

whether you stay stuck or upgrade.

Hybrid Patterns and Complexity

Most people don't run pure operating systems. Life is messier than three clean categories.
You might have an authoritarian mother and a permissive father, installing conflicting
code. You might have experienced one parenting style in early childhood and another after
a divorce or death, or a major life change. You might display Authoritarian OS at work
(people-pleasing your boss) while running Permissive OS in your marriage (expecting

accommodation without offering it).

This complexity is normal. Here are common hybrid patterns:

Authoritarian-Permissive Hybrid: You're people-pleasing and boundary-less with au-
thority figures (Authoritarian OS) but entitled and validation-secking with subordinates
or partners (Permissive OS). You've learned to shapeshift based on power dynamics -
accommodating up the hierarchy, demanding down the hierarchy.

Authoritarian-Inconsistent Hybrid: You're hypervigilant and adaptive (Inconsis-
tent OS) while also being deeply people-pleasing and unable to set boundaries (Authori-
tarian OS). You're the ultimate shapeshifter who also can't say no, creating exhaustion on
top of exhaustion.

Permissive-Inconsistent Hybrid: You're validation-addicted and struggle with sus-
tained effort (Permissive OS) while also being unpredictably moody and inconsistent
yourself (Inconsistent OS). You reproduce the very inconsistency that shaped you while

also expecting constant accommodation.
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If you have hybrid patterns, you'll need to identify which operating system runs in
which context. Map it out:
¢ Which OS shows up at work?

-

Which OS shows up in your primary relationship?

-

Which OS shows up with your children?

-

Which OS shows up when you're stressed?

-

Which OS shows up when you're successful?

The upgrade process for hybrid systems is more complex but not impossible. You'll
need to identify and upgrade each pattern separately while also addressing how they

interact and create compounding limitations.

The Malware: How Your Operating System Speaks

Regardless of which operating system you're running, it has a voice. A specific way of
speaking to you that sounds like you but serves the operating system's agenda of keeping
you safe by keeping you stuck.

In Authoritarian OS, the voice says: You 7e being selfish. You should do more. They need
you. You 're not doing enough. If you set that boundary, they'll be disappointed, and it will
be your fault.

In Permissive OS, the voice says: You deserve better than this. These people don't appreci-
ate you. This is beneath you. You shouldn't have to try this bard. If they can't see your value,
that's their problem.

In Inconsistent OS, the voice says: You can't trust this. Something s wrong, but you can't
identify what. You need to adjust yourself. You're not reading the room correctly. They're
going to change their mind. Stay alert. Don't commit fully.

This voice - this internal commentary that sounds like you but serves someone else's
agenda - is what Chapter 3 will identify and help you dismantle. It's the voice of the
Malware, the internalized critic that your operating system uses to keep you running the
same code.

But before we can address the Malware, you need to see your operating system clearly.

You need to know which code is running. You need to identify the pattern with precision.
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Take the assessment seriously. Sit with your scores. Notice your resistance to the results.
Notice if you want to minimize them or argue with them or explain them away. That
resistance is your operating system protecting itself.

The walking dead don't take assessments. They don't examine their patterns. They
don'tsit with uncomfortable truths about their programming. The fact that you've made
it this far means you're waking up.

The next chapter will help you hear the voice of your operating system clearly - and
distinguish it from your authentic voice. But first, you need to know what you're listening

for.

Which operating system are you running?

Your score just told you.

Believe it.

Next: Chapter 3 - The Malware: The Voice That Sounds Like You But Isn't

FOOTNOTES

[~1]: Baumrind, Diana. "Child care practices anteceding three patterns of preschool
behavior." Genetic Psychology Monographs 75, no. 1 (1967): 43-88. Baumrind's founda-
tional research identified authoritarian, permissive, and uninvolved (neglectful) parenting
styles and demonstrated their long-term developmental outcomes.

[*2]: Maccoby, Eleanor E., and John A. Martin. "Socialization in the context of the
family: Parent-child interaction.” In Handbook of Child Psychology: Vol. 4. Socialization,
Personality, and Social Development, edited by Paul H. Mussen and E. Mavis Hether-
ington, 1-101. New York: Wiley, 1983. This work expanded Baumrind's framework by
adding the authoritative parenting style, characterized by high expectations combined
with high responsiveness, and further refined understanding of how parenting patterns

shape child development.
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Emotional Intelligence God's Way, and the Futureself Architecture trilogy.

Creed and his wife live in Missouri, where they're building their homestead and invest-
ing in experiences that restore them. When he's not coaching executives or writing, you'll
find him researching family history or traveling to places that renew his spirit.

For coaching inquiries, speaking engagements, or additional resources: Website:

www.creedbranson.com Email: creed@creedbranson.com



UOTHER BOOKS BY
CREED BRANSON

motional Intelligence God's Way: The Disciple’s Guide to Effective Leader-
ship (2025)

A comprehensive exploration of emotional intelligence through the lens of biblical
characters. This book examines sixteen EQ competencies using scriptural case studies
- from Joseph's self-regard through slavery to Jesus’ complete emotional mastery. Each
chapter provides both theological depth and practical frameworks for developing specific
competencies. Essential reading for leaders who want to integrate faith and emotional
intelligence.

A Mountain to Die On: The Journey for Purpose (2024)

What hills are worth dying on? This book explores how to identify the battles that
matter, distinguish between ego-driven conflicts and values-based stands, and lead with
conviction without destroying relationships. Drawing from Creed's decades of leadership
experience and coaching practice, it provides frameworks for discerning which conflicts
to engage and which to release.

Futureself Integration: Becoming the Person You're Meant to Be (Date TBD)

The comprehensive guide to Futureself Integration methodology, exploring how to
lead from your future identity instead of your past programming. This book details the
process of identifying your Futureself, developing the beliefs and behaviors that align with
that identity, and systematically closing the gap between who you are and who you're
becoming.

The Upgrading Your Operating System Trilogy:

Volume 1: The Diagnosis - Identifying the Operating System Running Your
Life (2026)

The book you've just completed. Identifies the three childhood operating systems,
reveals the Malware defending your old code, calculates the cost of staying stuck, and

provides the architectural framework for recoding, including Futureself Integration,
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Executive Operating System design, the Phoenix Protocol, and emotional intelligence
foundations.

Volume 2: The Demolition — Destroying the Corrupted Code to Rebuild Your
System (2026)

Deep implementation of Strategic Vision (values, vision, mission, strategy, success) and
Language Reprogramming (Three Laws of Performance, rackets, rescripting, self-talk
reformation, leadership language). Includes comprehensive 90-day transformation pro-
tocol and EQ development plan.

Volume 3: The Daily Code — Sustaining Your Upgraded Operating System
(2026)

Complete guide to Rhythms & Routines including habit architecture, time blocking,
energy management, relationship protocols, and review systems. Covers maintenance and
mastery, upgrading relationships, leading others through transformation, and achieving
full integration of your Executive Operating System.

COMING SOON: Volume 3: The DOWNLOAD



